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u Conclusion ‘

The year 2025 marked
a significant milestone
in the institutional
development of the Centre.
Governance processes were
strengthened, progress

was made across key
organizational tracks, and
engagement frameworks
were expanded in line

with the Centre's stage of

development. The focus

during this year was
not rapid expansion but
rather the consolidation of
structural resilience and
long-term credibility. These
foundations have enabled

the

measured growth grounded

Centre to pursue

in institutional integrity.

With clearer

oversight,

enhanced organizational
readiness, and stronger
integration within the
relevant

the

Arbitration Centre enters

ecosystem,

Oman Commercial

its next phase with solid
confidence and a clear

strategic direction.
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Strategic Outlook and Institutional Direction II

As the
from a phase of institutional
consolidation to one of structured

Centre transitions

implementation, its focus
decisively shifts toward execution,
scalability, and measurable
institutional growth. While 2025
established foundational clarity,
2026 will prioritize achievement,
performance, expansion
according to defined strategic

parameters.

and

On the international front,
the Centre has expanded its
presence through

Memoranda of

institutional
strategic
Understanding,
engagement with peer arbitration
institutions, and participation in
global professional forums. The
launch of “Muscat Arbitration
Days” further
the Centre’s presence
demonstrated its ability to
facilitate meaningful dialogue
among across
different judicial and professional
domains, highlighting Oman’s
role in the regional arbitration
landscape.

continuous

reinforced
and

stakeholders

Digital development remained
a key strategic priority. Internal
workflow and administrative system
reviews laid the groundwork for
incremental improvements in case
management, document handling,
and stakeholder communication.
In 2025, the Centre implemented

an Enterprise Resource Planning
(ERP) system
Resource Management System
(HRMS), aimed at modernizing
operations—particularly
human resources and financial

and a Human

core

processes—within a unified digital

platform. This advancement
enhanced efficiency, data-driven

decision-making, employee
experience, automation, and
established a foundation for

scalable digital growth.

The Centre is also in the process
of creating and activating a digital
case management platform,
designed to provide a secure
environment for case handling
and integrate artificial intelligence
to streamline
procedures. The platform will
simplify case management and

arbitration

hearing preparation through
a centralized digital system,
enhance transparency, enable

secure centralized storage and
easy access to case files, and
strengthen
both systems and documents.
Technology integration is being
pursued in a practical manner
to ensure with
governance standards, regulatory
requirements, and institutional
integrity.

cybersecurity for

alignment

Looking ahead, the Centre’s
priorities include applying the
amended arbitration, expanding

international cooperation, scaling
structured educational programs
and sector-specific training, and
continuing to enhance digital
infrastructure. These initiatives are
designed to support professional
competencies,
value through the development
of national expertise,
reinforce long-term institutional
sustainability.

increase local

and

The upcoming phase will be
characterized by disciplined
execution, measured growth in
case volume, strengthened sector
engagement,
digital integration, ensuring the
development of

and continued

institutional

capacities proportionate to
demand.
In 2025, the Centre

implemented an Enterprise

Resource Planning (ERP)

system and a Human
Resource Management
System (HRMS)
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These
agreements provide a structured
framework for

cooperation

collaboration
in areas such as institutional
dialogue, knowledge exchange,
capacity building, the
promotion of best practices in
arbitration and mediation. They
also facilitate opportunities for
joint initiatives and professional
exchanges while considering the
mandates and priorities of each
institution. From an institutional
perspective, these agreements
signify recognition of the Centre
as a peer organization within the
international dispute resolution
reinforce its

and

community and
commitment to aligning its
practices with global standards.

Through these partnerships,
the Centre aims to build on
the expertise gained
“Muscat Arbitration Days” and
the institutional collaborations
established during 2025. The
Centre will continue to adopt
a structured and purposeful
approach to
international

from

events and
cooperation,
with future initiatives focused
on supporting professional

dialogue, institutional learning,

20

and continuous enhancement
of dispute resolution practices.

These efforts contribute to

strengthening Oman’s presence

in professional arbitration forums
and within the regional
international dispute resolution
ecosystem.

and
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Attendees Profile
[
Other
38%
0
Legal Practitioners
—
0
15 /o Total Attendance Over
Government / Public Sector
1,500+ ;
person 1 3 /o
I In-House Legal

Academics / Students 1 70/0 Counsel

|

Arbitrators / Mediators —
In parallel with the conference 4 Bahrain Dispute Resolution 4 Asian International Dispute

program and the Centre’s
participation in
events, the Oman Commercial
Arbitration Centre strengthened

its international

external

institutional
engagement in 2025 by entering
into a series of Memoranda of
Understanding (MoUs) with
leading institutions in arbitration
and dispute resolution. These
MoUs, signed during 2025, reflect
the Centre’s strategic approach
to institutional cooperation,
knowledge exchange,
alignment with international best
practices.

and

During the vyear, the Centre
concluded MoUs with the following

institutions:
@ Korean Commercial Arbitration

Board

@ Hong Kong International
Arbitration Centre

Centre

@ Saudi Centre for Commercial
Arbitration

@ Qatar International Centre for
Conciliation and Arbitration

@ Dubai International Arbitration
Centre

@ Kuwait Commercial Arbitration
Centre

@ China International Economic and
Trade Arbitration Commission

W=7

Resolution Centre

@ International Arbitration Center
of Madrid / Ibero-American
Arbitration Center

@ Cairo Regional Centre for
International Commercial
Arbitration

@ The Mediation and Arbitration
Centre Mauritius

@ Jus Mundi

(ﬁ QATAR CHAMBER
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Strategic Approach to Knowledge Leadership

The Centre’s approach to
events and knowledge leadership
in 2025 was grounded in content
guality, relevance, long-
term institutional value, aimed
at exchanging informed dialogue,
exchanging perspectives, and
contributing meaningfully to the
development of dispute resolution
practices.

and

This approach reflects the
Centre’s broader mission, which
extends beyond its administrative
role to encompass its position as
a unifying platform that supports
professional exchange, institutional

learning, and the dissemination of

best practices in arbitration and
mediation.

A highlight of the Centre’s
2025 was the
successful launch of the inaugural
“Muscat Arbitration Days”. The
conference served as a major
bringing
together arbitration practitioners,
institutions, and stakeholders for

activities in

convening platform,

in-depth discussions on arbitration
and dispute resolution.

The “Muscat Arbitration
Days” conference represented a
significant milestone inthe Centre’s
institutional development,

reinforcing its role as a forum

for professional dialogue and
knowledge exchange. The event
also contributed to enhancing
the Sultanate of Oman’s standing
as a hub for arbitration-related
discussions within the regional

and international community.

Detailed information about
“Muscat Arbitration Days”,
including the program, speakers,
panel discussions, and outcomes,
is presented separately
dedicated conference booklet.

in a

)

50

Speakers

Demographic Composition of the Speakers

Ity

International
L
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A workshop on expedited alternative dispute resolution,
arbitration under the Oman in alignment with Oman Vision
Commercial Arbitration Centre  2040. By combining international
These events attracting over  Rules. institutional collaboration with
local professional development,

+ These events and knowledge- .
the Centre continues to support

sharin initiatives  formed . :
& professional dialogue, strengthen

national capabilities in dispute
resolution, and consolidate its
role within the regional and

participants a vital part of the Centre’s

institutional engagement in 2025,
attracting over 300 participants.
They contributed to building

. . T international dispute resolution
sustainable national expertise in

ecosystem.

17
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Capacity Building and Development of National Expertise

In 2025, consultation and
coordination with stakeholders,
experts, and relevant parties
were closely linked to structured
capacity-building
designed to enhance national
knowledge in arbitration and

develop professional expertise.

initiatives

Dialogue with government
entities, the judiciary, the legal
profession, the private sector, and
international peers focused on
establishing the Centre as a unifying
platform for dispute resolution
discussions, ensuring that
institutional development remains
responsive, forward-looking, and
aligned with international best

practices.

During 2025, the Centre implemented a range of structured capacity-
building initiatives, including, but not limited to:

@ A workshop on mediation as an effective dispute resolution
mechanism.

@ A judicial roundtable on arbitration and the enforcement of arbitral
awards with judges from Courts of First Instance and Courts of Appeal.

@ A private sector seminar on risk allocation through alternative dispute
resolution and arbitration challenges in the construction sector.

@ Initiatives to expedite dispute resolution in the real estate and
construction sectors.

@ Discussions on the role of judges and arbitrators in enhancing legal
security in investment and judicial disputes.

@ A workshop on case management practices.

@ Anadvanced training course on dispute resolution in the construction
sectorin Oman.

@ A conference on arbitration in banking, insurance, and financial
contracts.

@ Practical arbitration clauses and the enforceability of awards
(domestically and internationally).

16
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These engagements focused through alternative means, major energy operators, and the
on enhancing institutional and aligning institutional ADR judiciary, the Centre reinforced
understanding of arbitration practices with the evolving its role as an integral component
and mediation frameworks, needs of major economic actors. of Oman’s legal and investment
encouraging the inclusion of Through dialogues with the Oman  ecosystem.
effective dispute resolution Investment Authority, regulatory
clauses in commercial contracts bodies, financial institutions,

N O P B s
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Strategic Institutional Positioning within Oman'’s

Competitiveness Agenda

In line with Oman Vision
2040 and the Sultanate’s goal of
enhancing its regional economic
competitiveness, the
adopted a structured, investment-
oriented strategy to engage
stakeholders throughout 2025.

Centre

that modern

institutions

Recognizing
arbitration are a
critical component of national
infrastructure, the
Centre approached stakeholder
engagement not merely as a
communication but

as a strategic tool to strengthen

investment

function,

contractual certainty, mitigate
commercial risks, and build
investor confidence.

As regional arbitration centres
worldwide continue to develop
their institutional capacities, the
Centre ensures that the evolution
of Oman’s dispute resolution
infrastructure aligns with the
country’s economic diversification
Through sustained
institutional dialogue and system
integration, the Centre directly
contributes to reinforcing
Oman’s credibility as a safe and
commercially predictable legal
environment within the Gulf
Cooperation Council and the
broader Middle East and North
Africa region. Accordingly, in 2025,
the Centre engaged stakeholders
and experts strategically, as part

ambitions.

14

of broader efforts to support
institutional confidence, legal
certainty, and the informed use of
dispute resolution mechanisms.
The Centre’s approach focused on
building sustainable institutional
relationships
understanding of arbitration and
mediation frameworks.

and enhancing

During 2025, the Centre
conducted over 26 structured
meetings with stakeholders

and experts across key strategic
sectors for Oman’s economic

development and investment
framework. These meetings
involved major institutions,

including the Supreme Judicial
Council, the Oman Investment
Authority, the Public Authority
for Projects, Tenders, and Local

7424750y OmanVision

The Centre conducted over

+26

structured meetings with
stakeholders and experts

Content, the Oman Chamber
of Commerce and Industry, the
Oman Bar Association, Invest in
Oman, Petroleum Development
Oman, the OQ Group, Nama
Company, the National Bank
of Oman, Bank Sohar, Oman
Oil Exploration & Production
Company (OOCEP), among
other governmental and private

entities.
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Case Management and Operational Progress

Case managementinarbitration
and mediation remains at the
core of the Oman Commercial
Arbitration Centre’s institutional
mandate. Throughout 2025, the
Centre enhanced its operational
processes to ensure that cases
were managed efficiently and
professionally, in full compliance
with its regulatory framework
and international institutional
standards.

During the year, the Centre
administered arbitration cases
involving both domestic and
international parties. The nature
of the cases handled in 2025
reflected growing confidence in
institutional dispute resolution,
as well as increased awareness
of the Centre’s services across
multiple sectors.

Although the overall
volume of cases does not fully
reflect the Centre’s stage of
institutional development, the
cases managed during the year
demonstrated a higher level
of procedural complexity and
greater expectations regarding
institutional support and case
administration.

The Centre continued to
implement structured and
consistent processes for
case registration and intake,
including preliminary review

of submissions to verify
completeness, procedural
compliance, and alignment
with the Centre’s jurisdiction
and rules. Emphasis was placed
on timely acknowledgment
and processing of submissions,
ensuring transparency and
predictability from the outset
of institutional handling.

The constitution of arbitral
tribunals and management of
appointment-related procedures
remained fundamental
operational functions. In 2025,
the Centre supported parties and
arbitral tribunals by managing
appointments and confirmations
in accordance with the Centre’s
rules, coordinating with
arbitrators and mediators, to
ensure the timely formation of
arbitral tribunals.

Total Value of

Cases: Over
OMR 300

Million

The Centre’s role during this
phase focused on facilitating
procedural efficiency while
respecting the independence
of arbitral tribunals and the
autonomy of the parties. When
hearings were necessary, the
Centre provided logistical and
administrative support in line
with institutional practice.

The Centre’s expertise in
administering arbitration and
mediation proceedings has
strengthened its ability to offer
flexible dispute resolution
pathways tailored to the nature
and complexity of each case.
This has contributed to building
user confidence and enhancing
the Centre’s reputation acting
as appointing authority where
required and trusted institutional
authority in case management.

Case Parties

International

Local W

13
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Review of the Centre’'s Rules and Fee Schedule

Regulatory amendments
constituted a key pillar for the
Oman Commercial Arbitration
Centre in 2025, aimed at
strengthening both the
procedural and institutional
frameworks of the Centre.
A comprehensive review of
the Centre’s Arbitration and
Mediation Rules was undertaken
to ensure ongoing clarity,
efficiency, and alignment with
contemporary international
practices, while maintaining
fairness, due process, and party
autonomy.

The review was conducted by
a specialized Rules Committee
comprising a distinguished
group of senior arbitration
practitioners and experts with
both institutional and practical
experience, from within and
outside the Sultanate of Oman.
The Committee included
members who currently
hold or have previously held
positions in the administrative
bodies or courts of leading
arbitration institutions such as
the International Chamber of
Commerce Court of Arbitration,
the Singapore International
Arbitration Centre, the Dubai
International  Arbitration
Centre, the Saudi Centre for
Commercial Arbitration, and the
London Court of International
Arbitration.

12

The Rules Committee
successfully submitted
its recommendations for
amendments to the Oman
Commercial Arbitration Centre’s
rules in April 2025, marking the
culmination of a structured and
consultative review process. The
aim was not only to introduce
substantive improvements but
also to ensure that the Centre’s
procedural framework remains
clear, contemporary, effective,
and aligned with international
best practices.

In parallel, the fee schedule
underwent a comprehensive
review based on a comparative
assessment of leading arbitration
institutions. The proposed
amendments were designed to
balance financial sustainability
with user accessibility, reflecting

............................

the Centre’s commitment to
proportionality, transparency,
and responsible financial
management.

Following the submission of
the proposed amendments,
the Centre worked with
the Ministry of Justice and
Legal Affairs to complete all
necessary procedures, focusing
on regulatory compliance,
legal clarity, and institutional
alignment. Collectively, these
amendments enhance user
confidence, enhance operational
flexibility, and support the long-
term financial sustainability of
the Centre.

.............................

The proposed amendments were carefully

. designed to balance financial sustainability with

. accessibility for users, underscoring the Centre’s

. commitment to transparency, accountability, and

: sound financial stewardship.

..........................

.............................
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Governance and Institutional Oversight

Strengthening governance
and consolidating institutional
performance remained a central
priority for the Oman Commercial
Arbitration Centre in 2025. The
Centre focused on reinforcing
its governance framework to
ensure sustainability, stability,
and effective decision-making
across all operations.

The appointment of a new
Executive Committee in April
2025 marked a significant
milestone in governance,
enhancing institutional oversight
of case management processes.
Practically, the Executive
Committee’s appointment

strengthened supervision over
the application of procedural
rules in arbitration cases and
improved governance between
the Centre and case parties,
thereby promoting transparency
and institutional trust.

Throughout 2025, the Centre
continued to refine its internal
governance and decision-making
processes to clarify roles and
align strategic direction with
daily operations. The Board of
Directors appointed a new Chief
Executive Officer to implement
the Centre’s plans and activities
more efficiently, with a clear
forward-looking vision, while

maintaining transparency and
enhancing governance. These
measures have positioned the
Centre to move confidently into its
next phase, with greater capacity
for financial sustainability and
institutional excellence.

66 o

10 PYT Y

Members of the Executive Committee
are experts in law, arbitration, and

arbitration practice.

11
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‘I Strategic Objectives and National Alignment

The Oman Commercial
Arbitration Centre was established
as a specialized and independent
institution dedicated to resolving
commercial disputes through
arbitration, mediation, and other
alternative dispute resolution
(ADR) mechanisms. Its mandate
is to strengthen confidence in
Oman’s legal and commercial
environment and to support
the integrity of contractual
relationships within the Sultanate
of Oman.

As Oman advances its economic
diversification agenda and enhances

its investment framework,
institutional arbitration—
represented by the Oman

Commercial Arbitration Centre—has
become a fundamental component
of the legal infrastructure. |t
complements the jurisdiction of the
Investment and Commercial Court
by providing a flexible, confidential,
expert-led alternative to litigation.
Together, these mechanisms

10

contribute to the development
and credibility of Oman’s dispute
resolution environment at the
international level.

The continuous development
of major economic initiatives,
including the International
Financial Centre Oman and
other investment platforms,
underscores the importance of a
well-established local arbitration
institution.

Cross-border transactions,
infrastructure projects, and

complex commercial contracts
require reliable dispute
resolution frameworks capable
of addressing multi-jurisdictional
and sector-specific matters. The
Oman Commercial Arbitration
Centre holds a strategic position
that qualifies it to be a trusted
institutional partner in supporting
these advanced commercial
Centres and institutions.

Beyond case management, the
Centre plays an active institutional

role in promoting a culture of
alternative dispute resolution
within Oman through ongoing
engagement with stakeholders
and professionals, constructive
dialogue, and the development
of national expertise in arbitration
and mediation. Partnerships
with leading international ADR
institutions and academic bodies
facilitate knowledge transfer,
provide professional accreditation
pathways, and support skills
development, directly contributing
to local value creation and the
long-term strengthening of
national competencies.

The Centre’s priorities and
activities are closely aligned with
the objectives of Oman Vision
2040, particularly regarding the
enabling priorities of legislation,
judiciary, and oversight. Among
the initiatives under this priority is
the establishment of independent
and effective ADR mechanisms.
As such, resorting to the Centre
as a primary option for dispute
resolution positively impacts the
business environment, enhancing
investor confidence, stimulating
economic development, and
attracting foreign investment
across various economic sectors.
Furthermore, utilizing the Centre
contributes to strengthening
Oman’s reputation as a safe and
advanced destination for business
and supports its standing in
multiple international indicators
related to the investment climate.
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Case files managed by the center during the period 20212025- according to the scope of

judicial jurisdiction

Constitution of the Arbitral Tribunal

LL%

Executive

56%

Party

Committee nomination

Type of Appointment Across Cases Managed During the Period 2021-2025
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‘I 2025 at a Glance: ‘

A Year of Institutional Consolidation, Enhanced Confidence, and Growth

i

Cases Training Courses  MoUs signed International Event Hosted  Event that the

Institutional by the OAC  OAC participated
Partnership

The Centre in Numbers Over Five Years (2021-2025)

Number of Cases

Cases

2021 2022 2023 2024 2025
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“ Executive Summary

This Annual Report provides
an overview of the activities
of the Oman Commercial
Arbitration Centre, its
institutional development,
and the operational progress
achieved during 2025.

Throughout the vyear, the
Centre focused on strengthening
governance structures,
advancing regulatory pathways,
and reinforcing procedural
compliance in case management
and stakeholder engagement.
These efforts were directed
toward ensuring continuity,
procedural clarity, and the
effective administration of
arbitration and mediation
proceedings.

Amongthe key developmentsin
this regard were the appointment
of a new Executive Committee
to oversee case management in
April 2025, and the appointment
of a new Chief Executive Officer in
June 2025. These appointments

contributed to enhancing the
stability of institutional decision-
making and supported the
implementation of the Centre’s
regulatory and operational plans
throughout 2025.

Further progress was made
in strengthening the Centre’s
regulatory framework. The
Rules Committee submitted
its recommendations on the
proposed amendments to the
Centre’s Arbitration Rules.
In parallel, a comprehensive
review of the fee schedule
was undertaken, based on a
comparative assessment of fee
structures adopted by leading
international  arbitration
institutions and informed by
international best practices.
This initiative forms part of the
Centre’s broader commitment
to institutional sustainability
and alignment with operational
requirements. Accordingly, the
Centreis currently in the process

of adopting and publishing the
revised Arbitration Rules and fee
schedule.

From an operational
perspective, the Centre continued
to administer arbitration and
mediation proceedings involving
both domestic and international
parties, while maintaining
ongoing communication with
parties and arbitral tribunals
to ensure consistency and
efficiency in case management
and procedural coordination.

This Annual Report covers
governance, institutional
strengthening, developments
in the regulatory and legal
framework, case management and
operational progress, as well as
the Centre’s strategic outlook. The
statistics presented in this report
are derived from the Centre’s
internal records and provide a
concise overview of its progress
and activities during 2025.
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Dr. Khalid Al-Saidi

Chairman of the Board of
Directors

This year marked a pivotal
phase in strengthening the
institutional framework and
advancing in a deliberate
and strategic manner. The
Centre focused on enhancing
its governance structure,
progressing key organizational
priorities, and deepening
engagement with the dispute
resolution community at both
the regional and international
levels.

Among the most notable
milestones during the year was

the successful launch of the
inaugural “Muscat Arbitration
Days”, which brought together
legal practitioners, arbitrators,
and relevant institutions in a
constructive and collaborative
dialogue. The conference
reflected the Centre’s growing
role as a unifying platform for
legal professionals, experts,
academics, and all stakeholders
in the arbitration field, while
further reinforcing the Sultanate
of Oman’s presence within
the international arbitration
landscape.

Governance was further
strengthened through new
leadership appointments within
the Centre, contributing to
sustained oversight of procedural
matters and enhancing the
stability of decision-making
processes. Significant progress
was also achieved in updating the
Centre’s regulatory framework,
including proposed amendments
to its rules.

These positive developments
contribute to strengthening
the legal infrastructure and
investment environment in the
Sultanate of Oman, in alignment
with broader national objectives
of institutional excellence,
economic diversification, and

capacity building, as set out in
Oman Vision 2040.

| would like to express my
sincere appreciation to all
stakeholders and partners for
their continued support of the
Centre’s work throughout the
year, with particular recognition
to the Oman Chamber of
Commerce and Industry, the
Board members, and the Centre’s
executive management.

As we look ahead, the Centre
moves forward into a more
established phase, with an
expanding international presence
and a clear commitment
to international standards,
reinforcing its position as a
trusted institution for alternative
dispute resolution within the
Sultanate of Oman and beyond.

P




Board of Directors

Dr. Khalid bin Salim Al-Saidi Issa bin Ali Al-Ghassani
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Mohammed bin Ali Al-Marzougi  Muhannad bin Talib Al-Saadi Abdullah bin Saeed Akak
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